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Course overview

Leadership roles are not solely confined to people with managerial positions and responsibilities. It is essential for every
team member to have an attitude as a leader. Excellent teamwork begins with every individual taking initiative to
perform the leadership roles within them.

Course objective

¢ To enable you to build an increased awareness of your behavior, needs and values, and how they impact your
ability to effectively lead and influence others.

¢ To develop a personal plan for maximizing your leadership Effectiveness

¢ Develop skills in responding to criticisms & adversity

¢ Leadership strategies for working with others towards shared goals

Who should attend?

This workshop is designed for those who wish to enhance their leadership skills towards having a better team spirit. It is
applicable to everybody in the organization

Course outline

¢ Understanding the principles of leadership in a team
¢ Visioning the driving force of leadership

¢ Management style

e Trust and empathy

¢ Change and defensiveness

¢ Flexibility

¢ |eadership strategies

¢ Assessing your leadership style

¢ Accountable leadership for managing performance
¢ Value-based leadership to manage people

e Strategic formulation

Training methodology

¢ Presentation & Slides
¢ Audio Visual Aids

¢ Interactive Discussion
¢ Participatory Exercise
e Action Learning

e Class Activities

e Case Studies

e Workshops

e Simulation
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