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Course overview

Leadership is a significant part of the answer to whatever challenges organizations may face. Being an effective leader
involves much more than just getting things done. It involves getting the right things done by developing and managing
motivated, high- performing teams.

Course objective

Understand the five practices of the world’s greatest leaders

Create a clear and compelling vision of the future

Become a leader who empowers your team and brings out their best

Learn how to organize and manage your priorities so that big things control little things
Creative vision and goal sitting

¢ Recognize leadership qualities inside yourself

Who should attend?

This program is designed for team leaders and other business professionals responsible for developing and leading high
performance teams and who desire to enhance their empowering leadership and management skills.

Course outline

¢ Principles of Leadership

¢ Practices of empowering leaders

¢ | eadership Practices: A Self-assessment
¢ Focusing on vision and mission

e Personal Productivity and Self-Mastery

¢ Fundamentals of high performance teams
¢ Developing high performance teams

¢ Performance expectations

e Empowering others for success

¢ The elements of empowerment

Training methodology

¢ Presentation & Slides
e Audio Visual Aids

¢ |nteractive Discussion
¢ Participatory Exercise
e Action Learning

e Class Activities

e Case Studies

e Workshops

e Games & Role plays
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